
1

The Transformational “Why” of Christian Schooling
Perplexing & Promising Times

1. Introduction: The Telos of our Work

“We need to think carefully about the telos of Christian education,
 as well as the pedagogies by which we induct young people into the faith.”

•  The formative nature of our work 
•  The overarching blueprint of our work 
•  Shared vision for the next generation of Christ followers
•  Concerted and empowered effort 

2. Christian Schooling Today: Knowing the Right Thing is Not Enough 

Formation is an inherently educational project; but this means that education is an inherently 
formational project, not just an informational endeavor. 

“All education, whether acknowledged or not, is a moral formation.” 
Stanley Hauerwas

a. Understand our students and their families
i. Inhabiting Secular3 

Despite their training at home and church, the culture seeps in:
ii. Markers of Secular3 
 Lack a higher purpose
 Long for transcendence, but believe it’s up to them to create 
 Comfortable with ambiguity, fragmentation, disjunction

 “We don’t believe instead of doubting; we believe while doubting. We are all Thomas now.”

b. Embracing our Cultural Challenge

“King David served God’s purposes in his own generation.” 
Acts 13:36

“To face up to the challenge of integrity and faithfulness in our generation requires that Christian 
understand the unique and evolving character of our times.” 

James Davison Hunter.
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i. Understanding the Times

 Secular1

 Secular2

 Secular3

“. . . a move from a society where belief in God is unchallenged and indeed, unproblematic, to one in 
which it is one option among many and frequently not the easiest to embrace.” 

Charles Taylor

ii. The Air we Breathe

 Difference 
 Dissolution 
 Theology of Faithful Presence

God is fully present to us and our only call is to be fully present to him.

The Shalom of God to us and through us to the world.

iii. Losing the Past and the Future

“All human thinking—conscious or unconscious—depends on memory. 
There is no function of the human brain that is not connected with memory.” 

John Lukacs

 Ignoring the past
 Loss of historical consciousness that supports identity
 Unreal reality

“We live forward, but we can only think backward.” 
Kierkegaard

iv. Formed by what we love

“My weight is my love. Wherever I am carried, my love is carrying me.” 
Augustine

c. Christian Schooling: meaning-giving, spirit-forming, character-shaping

“If we appreciate that human beings are liturgical animals—we will see young people with new eyes—as 
the ritual creatures they are, hungry for rites that give them rhythms and rhymes they can live into.” 

Jamie Smith
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i. Practices
ii. Virtues
iii. Character

Education’s task is to order the affections. 
Christian education provide opportunity for affections to be ordered rightly.

3. Our Task through Christian Schooling 

“If liturgies are formative, that means they are implicit pedagogies or teaching strategies that can be marshaled in 
learning environments beyond the walls of the church. This reframes the goal and task of Christian education so that 
it’s not only a matter of teaching students about the faith, nor is it merely a matter of teaching them to think about 
the world from a “Christian perspective.” A holistic Christian education does both of these things but also aims to 

habituate students in the faith, seeing the school as an extended opportunity to create a learning environment that is 
not just informative, but formative. A holistic Christian learning environment doesn’t just fill the intellect, it fuels the 

imagination” James K.A. Smith

Effective Christian formation of young people may look like a failure for a time.
a. Remedial, formative, and imaginative
b. Reconciled and reconciling
c. Rooted in reality (embodied not virtual)
d. Rooted in relationships
e. Revealed in the Trinity

Redemptive relationships is/should be the touchtone of your school.

4. Vocation of Faithful Presence
a. Imaginative: your school a foretaste of God’s kingdom

b. Hopeful: we can bring God’s flourishing (Shalom) to everything we touch

c. Purposeful and freighted with meaning

5. Leading your School as Remedial, Formative, and Imaginative Work
a. Missional Flourishing | What does this look like for [insert the name of your school] and   
 your Role?

i. Internally

 Prospective and current families

 Peers and colleagues | departments and divisions

 Volunteers | donors

 Vendors | partners

 Alumni families

ii. Externally
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a. Surrounding neighborhood
b. Community
c. Church

iii. Virtues
iv. Practical application

b. Missional Floundering | Markers 

Internally
 
 
 

 
 
 
Externally
 
 
  
 

c. Blueprint for Flourishing | The Five Most Important Questions (Drucker)
i. What is our mission?

ii. Who is our customer?

iii. What does our customer value?

iv. What are our results?

v. What is our plan?
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d. Delight in our Common Work | School Sector Theory

e. Core assumptions and the role of leadership

i. Harnessing the power of a common vision and mission.

ii. Harnessing the power of common practices

iii. Harnessing the power of an envisioned community
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6. Conclusion: Laying bricks or . . . .

a. Bricklaying without vision

b. Blueprint for vision

c. Your Essential Role

 


